GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Miiwaukee Fire Depariment / Firefighting Division

Contact Person & Phone No: Paui J. Wobosel, Battalion Chief, Special Teams, 286-8943

Category of Request
X New Grant
Grant Continuation

Change in Previously Approved Grant
Previous Council File No. 031123

Project/Program Title: FY2003(Part2) Wisconsin Homeland Security Grant, Regional Emergency Response Teams

Grantor Agency: State of Wisconsin, Office of Justice Assistance

Grant Application Date: November 3, 2003 Anticipated Award Date: December 1 8. 2003

Please provide the following Information:

1. Description of Grant Project/Program {inciude Target Locations and Populations):
Intended to build on progress made in previous years to enhance the capabilities of state and local first responders by
allowing grant funds to be used for the purchase of advanced levels of equipment for responders and for the protection of
critical infrastructure. Funding will extend emergency response capabilities in the Milwaukee Metropolitan area

2. Relationship to City-wide Strategic Goals and Departmental Objectives:
Provide continuing protection to citizens of M ilwaukee during changing times and world activities.

3. Need for Grant Funds and Impact on Other Pepartmental Operations {Applies oniy to Programs}:
N/A - Equipment Purchase

4, Results Measurement/Progress Report {Applies ondy to Programs):
N/A - Equipment Purchase

5. Grant Period, Timetabie and Program Phase-out Plan:
Performance Period: From date of the state award until April 30, 2004.

6. Provide a List of Subgrantees:
N/A

7. If Possible, Complete Grant Budget Form and Attach to Back,




